Memorandum

To: Jim Kizer, P.E.

From:  Steve Solters, Construction Project Manager
Date: 12/20/07

Subject: Okaloosa County Arbennie Pritchett Water Reclamation Facility:

Monthly Status: through December20, 2007

This memorandum serves as the CDM status report for the referenced project from the
previous report through December 20, 2007.

Progress of Work

Construction Management

CDM has conducted a safety audit of the project and has met with respective
subcontractors safety officers and to date there have been no incidents or accidents
recordables or lost time on the project. CDM will continue to monitor the projects
safety and pre-plan the work with all subcontractors as they come on board.

The project over all is on schedule (see copy of update schedule attached)
Procurement status is on schedule.

All major equipment group requisitions being generated by CDM have been placed
into the OPE system with the exception of misc. metals and the materials from the
prime subcontractors which will follow as scheduled. All bidding subcontractors are
aware of the direct purchase program and will comply.

Imbeds and under-slab mechanical piping being purchased by CDM through the
county have been entered in the OPE system and there are no delays to the project due
to payment issues to vendors or subcontractors,

CDM has distributed bid packages to all the major sub contractor primes. Bids are due
back January 4t and January 11t of 2008 respectively. CDM is anticipating awarding
all major bid packages by January 31, 2008, It is anticipated that all major
subcontractors will mobilize to the site during the month of February 2008.

Work continues at the site with no interruptions, or problem




There are currently no RFI's submittals or RFQ's that are impeding construction.

Construction Progress Status:

1. Clarifier construction continues with the completion of the underground piping. The
base slab steel work is underway and will continue to progress this week.

2. Construction continues at Aeration basins No 1 & No 2 Inner walls and underground
piping and Precon is moving forward as scheduled.

3. Construction continues at the digester, the inner wall is being pre-stressed, The outer
wall is anticipated to start directly thereafter.

4. Site work is continuing as need to support Precon work as directed by CDM with our
subcontractor NWE, CDM has placed temp silt fence and has seeded the berm around
the retention pond.

5. Procurement, submittals and approvals are tracking correctly to support the
advancement of construction and at this time there are no impacts to construction.

6. CDM and Precon continue to refine the schedule and coordinate daily to advance the
work by working weekends.

QA/QC
1. At this time there are no non- conformance issues. All concrete breaks and soil
compaction testing are normal.
2, Threshold inspections and pre-construction inspections conducted by CDM are all
normal.
RFI Status
1. At this time there are no RFI’s that are impacting construction.
2. CDM / ESG /and OCWS continue to resolve all construction permitting and

operational comments to ensure that construction will conform to produce a safe and
operable plant. OCWS and ESG are present at all weekly construction meetings.

Monthly progress report and photos will be entered into Expedition
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