CDM

Memorandum

To: Jim Kizer, P.E.

From: Steve Solters, Construction Project Manager
Date: 11/15/07

Subject: Okaloosa County Arbennie Pritchett Water Reclamation Facility:

Monthly Status: through November 15th, 2007

This memorandum serves as the CDM status report for the referenced project from the
previous report through November 15, 2007.

Progress of Work

Construction

The project over all is on schedule (see copy of update schedule attached)

Procurement status is on schedule.

CDM field QA /QC inspector Robert Stewart started on November 5t and will be
onsite daily. There are currently no outstanding NCRs,

All major equipment group requisitions will be have placed with the vendors through
the county. There are three outstanding major equipment vendors Parkson (Bar Screen

& RDT) and Emergency Generators, Effluent and RAS /WAS, These will be done by
November 30w,

Imbeds and under-slab mechanical piping is out for pricing from material vendors
and will be ordered in time to support the construction of the remaining structures.

CDM is assembling bid packages for the (5) remaining prime subcontractors, they will
be completed and put out for bid by the end of November. CDM'’s current target date
for a bid walkthrough is Dec 4th with the question period closed Dec 7tk and awards
taking place between Dec 10th through the 21st. Bids are invitation only.
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10/18/07
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Design Confirmation Status
* None pending at the time.

Monthly progress report and photos will be entered into Expedition.

cc: Kart Vaith
Charlie Voss
Don Maurer
Steve Solters
David Kozan




