Memorandum

To:

From:

Date:

Jim Kizer, P.E.
Steve Solters, Construction Project Manager

08/21/08

Subject: Okaloosa County Arbennie Pritchett Water Reclamation Facility:

Monthly Status: through Thursday August 21, 2008

This memorandum serves as the CDM status report for the referenced project from the
previous report through August 21, 2008.

Progress of the Work

Construction Management

At this time there continues to be no recordable lost time on the project. CDM will
continue to monitor the projects safety and pre-plan the work with all subcontractors
and vendors.

The project over all is on schedule (see copy of updated schedule attached)
Procurement status is on schedule.

All major equipment group requisitions being generated by CDM have been placed
into the OPE system along with material from the prime subcontractors. Invoices to
CDM knowledge are being processed and paid with out delay. All subcontractors are
aware of the direct purchase program and are complying with the provisions.

Work continues at the site with no interruptions, or problems

There are currently no RFI's, Submittals, or RFQ)’s that are impeding the progress of
construction at this time.

Construction Progress Status:

_ Do

Except for the repairs to Clarifer No.1 and grouting the civil work on the tanks is
complete. The Eimco clarifier installation has started,




¢ Construction continues at Aeration basins No 1 & No 2. Interior wall construction
continues. Platform forming will start next week.

» Construction of the Digester is complete. The construction of the platform for the
Rotary Drum Thickener has been poured.

* Wall construction is complete and deck construction will start at the UV/PS,
+ Headworks slab construction is complete. Wall construction continues.
* Maintenance Building block work continues. Beam construction will start.

* The Administration Building block work is complete. Forming and pouring of the cap
beams and columns continues. Split faced block will start in two weeks.

* Electric Building No. 1 block work is complete. Beam construction continues.

* Electric Building No. 2 block work is complete. Split faced block will start in two
weeks

¢ Wall construction continues at the RAS/WAS Pump Station.

* Yard piping continues. RAS line from RAS/WAS Pump Station to Headworks in
progress.

¢ The Plant Lift Station will be set this week.
» Both generators have been set.

¢ The updated schedule is ready for distribution.

QA/QC

e At this time there are no non- conformance issues. All concrete breaks are normal,
recent soil compaction testing is also normal and performed by Jacobs Lab.

* Threshold inspections and pre-construction inspections conducted by CDM are all
normal and can continue to be seen in Expedition,

RFI & Submittal Status

¢ At this time there are no RFI's that are impacting construction.,




At this time there are no Submittals that are impacting construction or procurement.

CDM / TCG /and OCWS continue to resolve all construction submittal reviews and
operational comments to ensure that construction will conform to produce a safe and
operable plant. OCWS and TCG are present at all weekly construction meetings.

All previously open RFQ's and Modifications have been negotiated agreed , signed

and processed by TCG /Okaloosa County and CDM. There are no open RF(Q’s at this
time.

Monthly progress report and photos will be entered into Expedition
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