Memorandum

To: Jim Kizer, P.E.

From: Steve Solters, Construction Project Manager
Date: 03.19.09

Subject:  Okaloosa County Arbennie Pritchett Water Reclamation Facility:

Monthly Status: through Thursday March 19, 2009

This memorandum serves as the CDM status report for the referenced project from the
previous report through March 19, 2009,

Progress of the Work

Construction Management

At this time there continues to be no recordable or lost time accidents on the project.
CDM has posted speed signs. CDM will continue to monitor the projects safety and
pre-plan the work with all subcontractors and vendors.

The project over all continues to be on schedule (see copy of updated schedule
attached)

Procurement status is substantially complete. The contract has been delivered to
Valley Crest Landscaping and Development and Friis painting.

All major equipment group requisitions being generated by CDM have been placed
into the OPE system along with material from the prime subcontractors. Invoices to
CDM knowledge are being processed and paid with out delay. The system continues
to work very smoothly.

Work continues at the site with no interruptions, or problems

There are currently no RFI’s, Submittals, or RFQ's that are impeding the progress of
construction at this time.




Construction Progress Status:

¢ The Centrifuge overhead crane is being installed. Equipment installation and piping
continues.

* Clarifiers grout repair is underway.,

¢  Walkways and handrail installation continues at the Aeration Basins. Electrical
installation continues,

» Installation of RDT piping continues

* The effluent and reuse piping is complete except for the effluent tie-in,

¢ Headworks channel coating installation continues. Electrical installation is ongoing,
* Septage Receiving equipment and piping installation is complete.

¢+ Plumbing fixtures and MEP trim out continues. Cabinet installation is complete,
Counter top and floor tile installation will start next week.

¢ Overhead crane has been installed at the Maintenance Building. Counter top and
floor tile installation should start next week.

* Wire is being terminated at Electric Buildings No.1 and No.2.

* Chemical skids are being installed at the Chemical Room.

* RAS/WAS Pumps have been installed. Knife gate valves should be here next week.
¢ Yard pipe testing continues.

* The updated schedule is available,

QA/QC

* At this time there are no non- conformance issues. All concrete breaks are normal,
recent soil compaction testing is also normal and performed by Jacobs Lab.

* Threshold inspections and pre-construction inspections conducted by CDM are all
normal and can continue to be seen in Expedition.

RFI & Submittal Status

* Atthis time there are no RFI's that are impacting construction.




At this time there are no Submittals that are impacting construction or procurement,
CDM is continuing to close comments.

CDM / TCG /and OCWS continue to resolve all construction submittal reviews and
operational comments to ensure that construction will conform to produce a safe and
operable plant. OCWS and TCG are present at all weekly construction meetings.

All previously open RFQ's and Modifications have been negotiated, agreed , signed
and processed by TCG /Okaloosa County and CDM. There are three open RFQ)'s at
this time that CDM has submitted pricing on. The Roberts road plant entrance asphalt
road extension, the cast in place concrete structure colorization and the direct TV
installation.

Next status meeting will be held on April 16, 2009.
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