CDM

Memorandum

To: Jim Kizer, P.E.
From: Steve Solters, Construction Project Manager
Date: 6/21/07

Subject: Okaloosa County Arbennie Pritchett Water Reclamation Facility:
Monthly Status: inception through June 20, 2007

This memorandum serves as the CDM status report for the referenced project from inception
through June 20, 2007.

Progress of Work

Design

To date, the geotechnical investigation and report have been completed, site boundary and
topographical survey has been completed and submitted, other data has been compiled to
support design, procurement and mobilization. Owner preferred vendors have been
evaluated. Design is advanced to approximately 25%. Temporary facility coordination,
including water and power coordination, is underway. Site storm water permit application
will be submitted to the FDEP this week.

Procurement

CDM has evaluated alternate vendors and interviewed numerous local contractors. The
temporary site utilization plan has been developed and will be submitted this week. Site
safety plan and SQC outline have been submitted. Unexploded ordinance plan has been
developed and will be submitted within a week. Trailers for temporary office space on site
have been ordered. Bonds and insurance have been purchased.

Current Issues

CDM is awaiting response on the SQC plan, is anticipating resolution on CMMS, Owner
Purchased Equipment Protocol, and Review Procedures Protocol.
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